GOVERNING PRINCIPLE -
STEWARDSHIP OF RESOURCES Policy Code: 1800

A system of excellent schools conserves financial and environmental resources and operates in
an efficient manner. The board's vision for conserving resources and operating efficiently is
expressed in the following board policies:

Board Member Conflict of INTErest.........cooviiiiiiiiii s (policy 2121)
Board Member Compensation and EXPENSES ........ccccvviereeieiieesi e (policy 2130)
Goals of the Purchasing FUNCLION ...........ccoiiiiiiiiieee e (policy 6400)
Ethics and the Purchasing FUNCLION ..........cccoiiiiiicc e (policy 6401)
Organization of the Purchasing FUNCHION ..o (policy 6410)
CoNtiNUING CONIACES .....cvvecieeieeie et se et e et e e sba e e e sraeeeeneesreeeeas (policy 6425)
Purchasing Requirements for Equipment, Materials, and Supplies.........c.cccocvernee. (policy 6430)
PUICNASE OF SEIVICES ....eviiivieiieie ettt ettt e nneenne e e (policy 6450)
Goals of Equipment, Materials, and SUPPlieS SErviCeS .........ccuvvvrvervriniienesiesieias (policy 6500)
Organization of Equipment, Materials, and Supplies Services .........ccccccvvvevivriesieennnns (policy 6510)
Use of Equipment, Materials, and SUPPHES.........ccovviiieiiiieieee e (policy 6520)
Personal Use of Equipment, Materials, and SUPPlIES........c.covvvvveveeieiiieir e (policy 6521)
Use of Equipment, Materials, and Supplies by Non-School Groups...........c.cceevrvenee. (policy 6522)
Instructional MaterialS SEIVICES. ........cuciviieiieieee e (policy 6525)
RESOUICE CONSEIVALION .....eiiiiiiiiiieiiieee ettt ettt st be e neas (policy 6530)
Hazardous MaterialS ...........ccveieiieiiee et ns (policy 6540)
VaANAAIISIM .t bbbt ae s (policy 6550)
Employee Travel and Other Expense Reimbursement ..........cccccovevvveevecieseese e (policy 7650)
Employee Conflict OF INTEreSt........cccveveiieiice e e (policy 7730)
FISCAl GOAIS......eoeeeiie e et (policy 8000)
Budget Planning and AdOPLION .........ccveiieieeie et e e s (policy 8100)
Grants and Funding for Special Projects .........ccooeiiiiiiin i (policy 8210)
Penalties, Fines, and FOrTRITUIES .........ccuviieiiee et (policy 8230)
Fiscal Management Standards ..........oooveeiiiienienie e s (policy 8300)
Federal Grant AdMINIStratioN ........cccoeiviiieiieecee e (policy 8305)
=T 0TS (o] (= ST USTPR T (policy 8320)
D 1] DT o101 | SRS (policy 8325)
INSUTAINCE ...ttt ettt bbbt et e s ae e e bt e e se e et e e san e e beesreeennee s (policy 8340)
Individual SChOOI ACCOUNTS.......ccuiiieiieiece e ns (policy 8410)
SChOOI FINANCE OFFICET ...t (policy 8510)
SCROOI TIRASUIEN ...ttt sttt e s e st e e aeeseesraeseaneesnaeeeas (policy 8520)
o Lol ] 11V =] o P STPRP (policy 9020)
FaCility CONSIIUCTION. ......civieiiieieciese ettt et reeeeereenrs (policy 9030)
Bidding for ConstruCtion WOIK .........cc.ooiiiiiiieiieiiee e s (policy 9120)
Care and Maintenance Of FaCIlItIeS........ccccevveiiiie i (policy 9200)
Sale, Disposal, and Lease of Board-Owned Real Property .........ccccoecvveieeneniiennennnns (policy 9400)

Legal References: G.S. 115C-36
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Policy Code: 1800

Cross References: Governing Principles (policy 1100), Board and Superintendent Relations
(policy 2010), Adoption of Policies (policy 2420)

Adopted: September 21, 2015
Revised: December 5, 2016

Revised: October 9, 2017 (technical corrections only)
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